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ABAVINA: HOI SINH PAT -

KIEN TAO SINH KE XANH CUNG
PHU NO’ MEKONG
ABAVINA: SOIL REGENERATION -
GREEN LIVELIHOOD CREATION WITH
MEKONG WOMEN

Phién 4: Quan ly dat va Phan bén hitu co’
Session 4: Soil Management and Organic Fertilization.

Dién gia: Nguyén Thj Kim Thoa, CEO Abavina JSC
Speaker: Nguyen Thi Kim Thoa, CEO of Abavina JSC
Triét ly c6t 16i: "Hanh phuc la sw hai hoa"

Core Philosophy: "Happiness is harmony"”
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PBSCL doi mat véi rui ro kép hé thong
The Mekong Delta faces a dual systemic risk

1. Canh tac héa hoc da 1am suy kiét hé sinh thai dat
Chemical farming has depleted the soil ecosystem.

2. Pat bac mau, chai ctrng, mat da dang sinh hoc
Soil is poor, hard, losing its natural biodiversity.

3. Chi phi dau vao héa hoc gay ganh nang tai chinh ol |
High chemical input costs cause financial burdens. Dién tich cay &n trai clia ngwoi dan & xa
Long Hoa, thi xa Go Céng khdéng thée
, . . N o ] . phat trién dwoc vi thiéu nwéc twoi.

4. Ap lwc cwc doan twr Bién doi Khi hau gia tang [Anh: Vi Sinh/TTXVN]
: L : The area of fruit trees of the people in Long
Extreme pressure from Climate Change is increasing. Hoa commune, Go Cong town, could not

develop due to lack of irrigation water.
[Photo: VU Sinh/TTXVN]
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ABAVINA — CONG DONG NONG NGHIEP THUAN THIEN
ABAVINA - REGENERATIVE AGRICULTURE COMMUNITY

. L, \
. o  PHEU SAN PHAM CUA ABAVINA e outside ABAVINA'S PRODUCT FUNNEL
én trong Bén ngoii (Giai doan 2024-2029) (Period 2024-2029}
L“" ONLINE
; PN AN PHAM NA X TRAINING { CAPACITY ENHANCEMENT
DAOTAO { s [:> SAN PHAM NANG CAO NANG LUC \ OFFLINE E> s
UY TRINH PROCEDURE
CHUYEN GIAO { SONG iy [C) SAN PHAM CONG NGHE RRL { TECHNOLOGY E> TECHNOLOGY PRODUCT
| PHATTRIENDV AN T SANPHAMDU AN | PROJECTDEVELOPMENT 1) pROJECT PRODUCTS
‘a' \
“ A r 0 I“"u.\ CRUDE
NONG SAN { i ) SAN PHAMNONG SAN . AGRICULTURAL {mm} L> AGRICULTURAL PRODUCTS
SHOP “"“-“‘ SHOP
ABAVINA { y @ SHOP VA HUB . ABAVINA { HUB @ SHOP & HUB

“Phat trién Cng Dang Nong Nghiép than thién moi truomg, thich img bién dbi khi hu tai khu vuc PBSCL” ‘ ‘ “Developing an environmentally friendly Agricultural Community, adapting to climate change in the Mekong Delta”
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Giai phap cot 16i: Céng nghé IMO/VSV Ban dia
Core solution: Indigenous Microorganism (IMO) Technology

1. Thwc hién "dan chu héa cong nghé sinh hoc"
Implementing "democratization of biotechnology*

2. Quy trinh chuyén giao don gian, chi phi thap
The transfer process is simple and low-cost

3. Cung néng dan tw chd san xuat dau vao sinh hoc
This enables farmers to self-produce biological inputs

Muc tiéu: Phuc hoi chitrc nang sinh hoc cua dat
Goal: Restoring the soil's natural biological function
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Pa so sanh vé&i vweérn canh tac vo co truyén thong
Compared with the conventional inorganic cultivated garden

Chi Tiéu TL 1 (Virin Thich Ung BDKH Abavina -
Da dangHiru co) 78.7%
Vi khuin tong 50 041107 6,510 Free nitrogen-fixing bacteria are nearly

, .
Vi Ktuin Bacillas L4710 124105 78.7% higher.

VK phin gidi cellulose 087,101 78610 _ N . . 3 5

Vi khuan hoa tan lan cing tang

7 b A 5 3 >
VK cb dinh dam i do 402,10 225.10 khoang 26.5%

VK hoa tan lin 234,10 185.10° Phosphorus-solubilizing bacteria also
258105 243.10¢ increased by about 26.5%.

22101 199.10¢ . L P
Dat tang kha nang tw cung cap dinh

i 3 3 ~

Soil increases its natural self-nutrition
Két qud kiém nghién visinh vt cia TLI (Vieom Thich Ung BDKH Abaving) va TL2 (Vien Mr Phuc), 62025 supply capacity.

TL 2 (Virdn Mr Phue - Siu

riéng/Vo co)

Vi khuan cé dinh dam cao hon gan
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Tir 2023 dén nay, Abavina da trién khai 15 hop tac
tai 8 tinh mién Nam, dao tao ky thuat trwc tiép cho
hon 3000 ca nhan.

Cac két qua ndi bat bao gébm:

1.Nam 2023, hop tac véi WWF hd tro 500 can bd/gia
dinh thwc hién gidm thiéu rac thai va phat trién sinh
ké xanh.

2.Nam 2024, ddng hanh cung TWHPN phat trién mé
hinh kinh té tudn hoan cho phu ni tai Ca Mau.
3.Nam 2025, phdi hop v&i Trwong Chinh sach Coéng
xay dwng dé an Lang Théng minh tai Binh Duong.

4 Nam 2025, hop tac voi CTUICSIRO (trong khubn
khd dw an GEDSI) hé trer 30 thanh vién ctia HTX Hoa
D& Séc Trang phat trién sinh ké xanh.

5.Nam 2025, Vuen wom thich (rng Bién dbi Khi hau
(BDKH) ctia ABAVINA tré thanh trung tam két ndi tri
thir'c xanh cda vung, thu huat trung binh 100
khach/thang va té chirc dao tao khdi nghiép cho sinh
vién FPT Céan Tho.

From 2023 until now, Abavina has implemented 15
collaborations across 8 Southern provinces,
providing direct technical training for over 3000
individuals.

Key achievements include:

1.In 2023, a partnership with WWF supported 500
officials/families in waste reduction and developing
green livelihoods.

2.In 2024, partnered with TWHPN to develop a
circular economy model for women in Ca Mau.

3.In 2025, coordinated with the School of Public Policy
to establish the Smart Village project in Binh Dwong.
4.In 2025, collaborated with CTUICSIRO (under the
GEDSI project) to assist 30 members of the Soc
Trang Daisy Cooperative (HTX Hoa Dé) in developing
green livelihoods.

5.In 2025, ABAVINA's Climate Change Adaptation
Incubator became the regional green knowledge
connection hub, attracting an average of 100
visitors/month and providing startup training for FPT
Can Tho students.
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M6 Hinh Tao Ra Sinh Ké Xanh Va Kinh Té Tuan Hoan

THE MODEL GENERATES GREEN LIVELIHOODS AND A CIRCULAR ECONOMY

Wéc tinh san lwong cac ché pham vi sinh, phan
bén hiru co vi sinh tir nguon ban dia dwoc ba
con hop tac san xuat dé tw phuc vu va ban lai
cho cac vwon xung quanh dat khoang 25.000
Lit/thang.

It is estimated that the monthly production of
microbial products and organic microbial
fertilizers, collaboratively manufactured by
local farmers using indigenous resources for
self-sufficiency and sale to surrounding farms,
reaches approximately 25,000 Liters.
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Néng Pham "Xanh, Sach" Tir Nén Dat Pa Hoi Sinh
"GREEN, CLEAN" AGRICULTURAL PRODUCTS FROM REGENERATED SOIL
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Bai Hoc 1: Dan Chu Héa Céng Nghé La Chia Khéa Tw Chu
LESSON 1: DEMOCRATIZING TECHNOLOGY IS THE KEY TO SELF-RELIANCE

1. Cdng Nghé Phai Don Gian, Dé Lam Va Chi Phi Thap
TECHNOLOGY MUST BE SIMPLE, IMPLEMENTABLE, AND
LOW-COST

2. Chuyén Giao VSV Ban Dija Giai Quyét Hai Bai Toan Lén
THE TRANSFER OF INDIGENOUS MICROBES SOLVED
TWO MAJOR PROBLEMS.

Bai Toan Ky Thuat: Phuc H6i Strc Khée Dat
THE TECHNICAL PROBLEM: RESTORING SOIL HEALTH

Bai Toan Kinh Té: Tw Cha Dau Vao, Giam Chi Phi Héa Hoc
THE ECONOMIC PROBLEM: SELF-SUFFICIENT INPUT,
REDUCING CHEMICAL COSTS

oo oOd




With funding from the: o
W N ‘f/ i "
BT Y ( OrganoliRice
* | andSpace o \u‘ i\l W{‘
Nt . I
Abavina &

TU NHIEN LA BAN-BAN LA TU NHIEN

Bai Hoc 2: Hop Tac Pa Chiéu Giap Nhan Rdéng Bén Virng
LESSON 2: MULTI-DIMENSIONAL COOPERATION ENSURES SUSTAINABLE SCALING

Tam Nhin BPwoc Cing C6 Bang Mang Lwéi Lién Két Chat Ché
THE VISION IS REINFORCED BY A STRONG COOPERATION NETWORK
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Bai Hoc 3: Phu Nir La Nén Tang Cho Quan Tri X& Hai
LESSON 3: WOMEN ARE THE FOUNDATION FOR SOCIAL GOVERNANCE.

CULUL R ' Y :
1. Pat Phu N Néng Thén Lam Trong 2 R4 < @

FAbavina,

Tam La Giai Phap Hiéu Qua
FOCUSING ON RURAL WOMEN IS AN
EFFECTIVE GOVERNANCE SOLUTION

2. Ho Trwc Tiép Duy Tri Cac Thwe Hanh
Thuan Thién Tai Ho Gia Dinh

THEY DIRECTLY MAINTAIN ECO-
FRIENDLY PRACTICES AT HOME
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Bao Vé Méi Trwéng Va Phat Trién Kinh Té Bén Virng Song Hanh
ENVIRONMENTAL PROTECTION AND SUSTAINABLE ECONOMIC DEVELOPMENT
GO HAND-IN-HAND

Chuing Téi Tiep Tuc M& Réng Két Noi Ba Bén
WE CONTINUE TO EXPAND THE THREE-PARTY LINKAGE

Xin Cam On Sw Lang Nghe Cua Quy Dai
Biéu Tai ISOP 2025

THANK YOU FOR YOUR KIND ATTENTION
AT THE ISOP 2025 SYMPOSIUM

https://abavina.com/
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